
 

                                                          

ADULTS’ COMMISSIONING COMMITTEE (ACC) 

AGENDA ITEM NO: 7

Item for: Decision/Assurance/Information (Please underline and bold)  

12th February 2020

Report of: Chief Finance Officer

Date of Paper: 31st January 2020

Subject: Finance Report

In case of query 
Please contact:

Steve Dixon, Chief Accountable Officer
0161 212 6159

Strategic Priorities: Please tick which strategic priorities the paper relates to:

Quality, Safety, Innovation and Research
 Integrated Community Care Services (Adult Services)

Children’s and Maternity Services
Primary Care

 Enabling Transformation
Purpose of Paper:                                   

The purpose of this paper is to provide the Adults’ Commissioning Committee with:

• An update on the 2019/20 financial performance of the Integrated Fund for Adult 
services (Section 3)

• An update on the additional funding approved for Adult Social Care, including 
benefits realisation, latest forecast spend position and approval from the national team on 
the Better Care Fund (BCF) (Sections 4 and 5)



                                      
Document Development

Process Yes No Not
Applicable

Comments and Date
(i.e. presentation, verbal, actual report) Outcome

Public Engagement
(Please detail the method  i.e. survey, event, 
consultation)

X

Clinical Engagement
(Please detail the method  i.e. survey, event, 
consultation)

X

Has ‘due regard’ been given to Social Value and 
the impacts on the Salford socially, economically 
and environmentally?
Has ‘due regard’ been given to Equality Analysis 
(EA) of any adverse impacts?
(Please detail outcomes, including risks and how 
these will be managed) 

X

Legal Advice Sought
X

Presented to any informal groups or committees 
(including partnership groups) for engagement or 
other formal governance groups for comments / 
approval? 
(Please specify in comments)

X
Detailed financial position reported to 
the Service and Finance Group (SFG) 
on 4th February 2020.

Note: Please ensure that it is clear in the comments and date column how and when particular stakeholders were involved in this work and ensure there is clarity 
in the outcome column showing what the key message or decision was from that group and whether amendments were requested about a particular part of the 
work.



                                      
Adults Commissioning Committee (ACC)

Finance Report – 12th February 2020

1. Executive Summary

This finance report provides the Adults’ Commissioning Committee (ACC) with an in-year 
update on how the adults’ element of the Integrated Fund is performing in this financial 
year (2019/20).  To ensure the committee receives the very latest information, the report is 
based on month 9 financial information. It should however be noted at the time of writing, 
month 9 finances had not been fully validated. 

At month 9, the adults’ element of the Integrated Fund is currently forecasting to 
overspend by £2.5m in 2019/20.  This is a worsening of £0.6m from the last finance report 
to January’s ACC, which had a forecast year end overspend of £1.9m.

Section 3 highlights the main areas of over and under performance within the adults’ 
Integrated Fund.  Adult Social Care (ASC) is forecasting to overspend by £6.1m, despite 
commissioners funding £1.5m in pressures in 2019/20. Effectively spend has increased 
year on year by £2.4m

There is a financial risk share in place in the contract between the commissioners and the 
provider whereby Salford Royal NHS Foundation Trust (SRFT) will contribute £3.3m 
towards the over performance for 2019/20 and a fixed agreed amount of £2.8m is charged 
to the Integrated Fund. This financial pressure for the Integrated Fund is offset by £3.3m 
funding released from committed developments, primarily relating to the additional ASC 
grant of £1.4m and an in-year funding allocation to the CCG of £0.9m.

Section 3 reports the findings of the working group that was established to review the key 
areas of overspend in Adult Social Care (ASC), namely Learning Disabilities and 
Residential Care.  The group are now progressing reports back to the SRFT contract 
meeting and in December 2019 an update on short-term placements was received on the 
back of the residential dataset work.

Section 4 focuses on the ‘improved Better Care Fund’ (iBCF) providing an update on the 
measures that have been developed to show how the additional funding will improve 
outcomes for the population being supported. 

ACC is asked to note the in-year and forecast position for the adult’s Integrated Fund for 
2019/20.



                                      
2. 2019/20 IN YEAR MONITORING

2.1 This latest finance report provides the Adults’ Commissioning Committee (ACC) with 
in-year update on how the adults’ element of the Integrated Fund is performing in the 
financial year (2019/20).  The appendices contain a lot of detail and are appended to 
give members a more thorough understanding of the scope of the Integrated Fund.  
There are explanatory notes included in the appendices which hopefully explain the 
key messages contained within them.

2.2 This finance report is based on information up to the end of December 2019.  A 
detailed analysis of the position for each of the adults’ services within the Integrated 
Fund is shown in Appendices One to Six.

2.3 The Service and Finance Group (SFG) reviewed the budgets in detail at the 
meetings on the 4th February 2020.  At this stage of the year, the year-end forecast is 
an over spend of £2.9m, as shown in Table 1 below.  

Table 1: 2019/20 Financial Summary

YTD 
Budget

 YTD 
Actual

YTD 
Variance

Annual 
Budget

Forecast
Annual 

variance

Previous 
Reported 

Variance to 
ACC

Movement 
in Variance

£000s £000s £000s £000s £000s £000s £000s £000s Notes

TOTAL FUNDING £294,717 £295,092 £375 £396,269 £396,769 £500 £500 £0

Adult Social Care £70,230 £72,330 £2,100 £93,639 £96,439 £2,800 £2,800 £0 See Appendix 1
Acute Services £64,466 £65,930 £1,463 £85,955 £87,906 £1,951 £1,587 £364 See Appendix 2
Community Services £21,760 £21,582 -£178 £29,013 £28,667 -£346 -£297 -£50 See Appendix 3

TOTAL - ICO £156,456 £159,842 £3,386 £208,608 £213,013 £4,405 £4,091 £314

Acute Services £19,920 £20,410 £490 £26,560 £27,122 £562 £605 -£43
Adult Social Care £2,819 £2,819 £0 £3,758 £3,660 -£98 -£98 £0
Adult Social Care - Capital £2,313 £2,313 £0 £3,085 £3,085 £0 £0 £0
Community Assets/ Voluntary Sector £1,390 £1,389 -£1 £1,853 £1,851 -£2 -£2 £0
Community Services £1,846 £1,872 £26 £2,461 £2,477 £16 -£3 £19
Continuing Health Care & Funded Nursing Care £5,006 £4,915 -£91 £6,675 £6,624 -£51 -£110 £59
Mental Health Services - NHS £26,252 £26,242 -£11 £35,003 £34,992 -£12 £0 -£12
Mental Health Services - Private & Voluntary Sector £5,754 £5,523 -£231 £7,671 £7,445 -£227 -£214 -£13
Public Health Services £6,334 £6,334 £0 £8,445 £8,380 -£65 -£65 £0

TOTAL - Non ICO £71,634 £71,816 £183 £95,511 £95,636 £124 £114 £10 See Appendix 4

Acute Services £57,851 £59,401 £1,551 £77,134 £79,198 £2,064 £1,221 £843
Ambulance Services £7,701 £7,701 £0 £10,268 £10,286 £18 £17 £1
Community Services £41 £41 £0 £55 £55 £0 £0 £0
NHS 111 £564 £562 -£2 £752 £750 -£3 -£3 £0
Termination of Pregnancies £471 £513 £42 £628 £688 £61 £66 -£5

TOTAL - Aligned £66,628 £68,219 £1,591 £88,837 £90,978 £2,140 £1,301 £839 See Appendix 5

Committed Developments £0 £0 £0 £3,313 £33 -£3,280 -£3,130 -£150

TOTAL - Committed Developments £0 £0 £0 £3,313 £33 -£3,280 -£3,130 -£150 See Appendix 6

TOTAL EXPENDITIURE £294,717 £299,877 £5,160 £396,269 £399,659 £3,389 £2,376 £1,014

Over/(Under) Spend £0 £4,785 £4,785 £0 £2,889 £2,889 £1,876 £1,014

£'000's %
£2,283 79% £1,482 £801

£607 21% £394 £213
£2,889 100% £1,876 £1,014

Previous Riskshare

2019/20 Monitoring

Description
CCG Element of Over/(Under) Spend

Council Element of Over/(Under) Spend
Grand Total

The main reasons for the under and overspends against each of the sections are:



                                      

2.4.1 ICO Adult Social Care (ASC) Services (Appendix 1):  These services are currently 
forecast to over spend by £6.1m in 2019/20.  There has been an improvement of 
£0.2m since the last report and relates to improvements in Residential Placements.  

This year a risk share has been agreed between commissioners and Salford Royal 
(SRFT) in relation to ASC spend only.  Under the terms of the risk share, SRFT will 
pick up over £3m of this overspend and the financial risk to the Integrated Fund is a 
fixed forecast at £2.8m which is illustrated in table 1.

This represents a £2.4m worsening of position when compared to 2018/19. More 
detail on this can be found in the appendix.  However this has been offset by the 
releasing of funds within committed developments in 2.4.6 below. 

2.4.2 ICO Acute Hospital Services (Appendix 2):  Activity information has been received 
from SRFT relating to April to December 2019.  These services are forecast to over 
perform by £1.9m on adult services in 2019/20 which is a worsening in the year end 
forecast of £0.4m compared with the last report to this committee.  The driver for this 
increase is down to planned care which is the result of waiting list initiatives 
undertaken by the trust.

2.4.3 ICO Community Services (Appendix 3):  These services are currently forecast to 
underspend by £0.3m in 2019/20.  This is in line with the last report to this committee 
further details can be found in the appendix.

2.4.4 Non ICO Services (Appendix 4):  This year there are more services within this area 
due to the expansion of the integrated fund for 2019/20.  These services are forecast 
to overspend by £0.1m in 2019/20 which is in line with the last report to this 
committee.

2.4.5 Aligned Services (Appendix 5):  These services are forecast to overspend by £1.9m 
in 2019/20 which is a worsening in the year end forecast of £0.8m compared with the 
last report to this committee.  The main driver is planned surgical care activity as 
trusts are currently reducing waiting list across all specialties where possible.  There 
has also been increased spend relating to ophthalmology at the MFT.  

2.4.6 Committed Developments (Appendix 6):  There has been a change to the share care 
records commitment, which is now no longer required for this financial year and 
therefore has been released to off-set overspends in other areas. No other changes 
have been made to the committed developments from the last report to this 
committee, further details can be found in appendix.  



                                      
3. ADULT SOCIAL CARE (ASC) FINANCE & PERFORMANCE GROUP

3.1 The group has met a number of times with the last meeting being in January 2020.  A 
report on short-term placements was presented to the group and the contract 
meeting in December.  This highlighted a significant reduction in the amount of short-
term placements as there were 111 cases in May 2019 and this has reduced to 63 by 
the end of October 2019 a reduction of 48 cases.  A number of these cases have 
transferred to a long term placement where an assessment has deemed this 
appropriate; this has contributed to an increase in the permanent cohort of 23.

Across the permanent and short stay categories overall Nursing and Residential 
Packages are down by 25 from 1,045 to 1,020. Assuming all of this reduction in 
activity at Salford Standard rates has led to a gross saving on short stay placements 
of £287k to the end of October against the April baseline, this has been partially 
offset by increased permanent package costs of £120k; this represents a net saving 
of £166k to the end of October 2019.

3.2 The group is also in the process of establishing a dataset for Community Equipment 
Spend (CES) currently we have 2 datasets one for finances and the other for 
equipment that has been loaned out, however linking the 2 datasets together is 
proving difficult at present.  Further meetings are scheduled with the service in order 
to try and establish a historical dataset or introduce a new dataset to link the 2 
reports together for the future.

Findings from the group and recommendations will be reported back to the contract 
meeting and Service and Finance Group (SFG) in due course.



                                      
4. BETTER CARE FUND

4.1 The submission of quarterly monitoring reports continues to be a national condition 
for the Better Care Fund (BCF) and the improved Better Care Fund (iBCF).  The 
locality has submitted our 2019/20 iBCF plan and has received the following 
feedback: “More considered and detailed. With the inclusion of the pooled budget 
you get a real sense of the vision for integration. No obvious compliance issues.” 

The 2019/20 quarter one, two and three monitoring reports have been submitted in 
accordance with submission deadlines with quarter 3 submission being only on 24th 
January 2020.

4.2 Performance information has been received up to November 2019. This was 
received within the appropriate timescales following escalation of previous timeliness 
issues at recent contract meetings. 

However, there continues to be challenges regarding the quality and completeness of 
information submitted via the monthly commissioner performance report, with 
approximately one fifth of measures containing no information in the reporting period.

Similarly, reported performance against locally defined thresholds continues to face 
significant challenges, with 30 of 59 routinely reported measures not achieving target 
in November (note: there is an element of duplication across the overall suite of 
measures which exacerbates this slightly).

Meetings are scheduled between commissioner and provider colleagues to review 
the suite of reporting requirements with the intention of rationalising them. It is 
recognised that the suite has grown since the transfer of ASC services into the ICO; 
with a significant number of additional measures recently being introduced as part of 
the Local Incentive Scheme work stream (formerly New Currency Models). 
Recommendations will be presented to ASC Commissioning Group once determined.

6. Recommendations

6.1 The Adults’ Commissioning Committee (ACC) is asked to:

 Note the in year and forecast position of the adults’ services within the Integrated 
Fund for 2019/20.

David Warhurst
Interim Chief Financial Officer, Salford CCG
4th February 2020



                                      
Appendix 1 – ICO Adult Social Care 2019/20

Analysis of Adult Social Care By 
Client Group

YTD 
Budget

 YTD Actual
YTD 

Variance
Annual 
Budget

Forecast
Annual 

variance

Previous 
Reported 

Variance to 
ACC

Movement 
in Variance

£000s £000s £000s £000s £000s £000s £000s £000s
Learning Disabilities £22,376 £23,662 £1,286 £29,798 £31,520 £1,722 £1,366 £356
Physical Disability £16,001 £18,447 £2,446 £21,296 £24,596 £3,300 £3,224 £76
Mental Health £8,149 £8,798 £649 £10,849 £11,723 £874 £1,007 -£133
Older People £9,681 £10,532 £851 £12,890 £14,384 £1,495 £1,728 -£233
Sensory £612 £575 -£38 £815 £769 -£47 -£43 -£4
Other £9,153 £9,022 -£130 £12,316 £12,006 -£309 -£70 -£240
Care Act £2,276 £1,663 -£613 £3,033 £2,208 -£825 -£817 -£8
Support Services £1,296 £1,296 -£0 £1,728 £1,728 -£0 -£0 -£0
iBCF £683 £633 -£50 £911 £836 -£74 -£62 -£13
SRFT Contribution £2 -£2,299 -£2,301 £4 -£3,331 -£3,335 -£3,517 £182

TOTAL £70,230 £72,330 £2,100 £93,639 £96,439 £2,800 £2,817 -£17

2019/20 Monitoring

Notes on this Appendix:

This appendix shows all of the Adult Social Care services that are managed by the ICO 
(Salford Royal) and totals £93.6m for 2019/20.  The budget for 2019/20 was set at the 
recurrent budget value for 2018/19 plus an increase of £1.5m for cost pressures in relation to 
The Limes, Bourke Gardens, Residential and Learning Difficulties Placements.  

These services are forecast to overspend by around £6.1m in 2019/20 and highlights the over 
spend is within Older People and Physical Disability (Residential Care).  There has been an 
improvement in forecast of £0.2m since the last report relating to Residential Placements.  
Last year these services overspent by £5.2m taking into account commissioners funded £1.5m 
of pressures, this represents a worsening of position of £2.4m in 2019/20.  

Commissioners have agreed to a fixed contribution of £2.8m for this year which is in line with 
the financial risk share in place between the provider and commissioners. For clarity of the 
£6.1m pressure, SRFT will pick-up £0.5m directly leaving £5.6m that will be applied against 
the risk share agreement which is set at 50/50 for 2019/20.
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Appendix 2 – ICO Hospital Based Services (SRFT Acute) 2019/20
SALFORD CCG
Salford Royal ICO Pod
SLAM Data 9
Reporting Month 9

Reporting 
Month Plan 

(SLAM)

Adjusted 
Actual 

(Reporting 
Month)

Variance 
(Reporting 

Month)      
over / 

(under) 
performance

Annual Plan 
(SLAM)

Forecast 
Adjusted 

Actual

Forecast 
Variance  

over / 
(under) 

performance

% 
Performance 

to Annual 
Plan

Reporting 
Month Plan 

(SLAM)

Adjusted 
Actual 

(Reporting 
Month)

Variance 
(Reporting 

Month)      
over / 

(under) 
performance

Annual Plan 
(SLAM)

Forecast 
Adjusted 

Actual

Forecast 
Variance  

over / 
(under) 

performance

% 
Performance 

to Annual 
Plan

Reported 
Previously 

to ACC
Movement

% 
Movement

A&E 45,760 45,429 -331 60,902 60,462 -440 -1% £8,232,454 £8,286,480 £54,025 £11,082,804 £11,154,707 £71,903 1% £108,741 -£36,838 0%
Unplanned Admissions 12,375 13,015 640 16,473 17,321 848 5% £28,039,989 £29,232,000 £1,192,012 £37,318,676 £38,905,135 £1,586,459 4% £1,216,841 £369,618 1%
Excess Bed Days 4,641 7,495 2,854 6,178 9,976 3,798 61% £1,185,137 £1,089,464 -£95,672 £1,577,593 £1,450,391 -£127,202 -8% -£60,404 -£66,798 -5%
Outpatients 64,572 66,939 2,367 86,149 89,307 3,158 4% £8,564,903 £8,885,255 £320,351 £11,426,861 £11,854,523 £427,662 4% £170,558 £257,104 2%
Daycase & Elective 8,596 9,293 697 11,609 12,399 790 7% £5,153,451 £5,391,400 £237,949 £6,875,943 £7,193,424 £317,481 5% £231,062 £86,419 1%
All Other (PbR Excluded, non activity Services) 8,169 9,395 1,225 10,895 12,526 1,631 15% £13,290,300 £13,045,086 -£245,214 £17,673,101 £17,348,067 -£325,034 -2% -£79,427 -£245,607 -1%
Grand Total 144,113 151,566 7,452 192,206 201,991 9,785 5% £64,466,234 £65,929,685 £1,463,451 £85,954,978 £87,906,247 £1,951,269 2% £1,587,371 £363,898 0%

Year To Date Month 9 Forecast Year End Variance (Price)

Point of Delivery

Activity Price Movement in Forecast
Year To Date Month 9 Forecast Year End

Notes on this Appendix:

This appendix shows the hospital based services that are within scope of the ICO and the Pooled budget, all relating to Salford Royal.  This 
table shows activity and spend by care setting (A&E department, unplanned admissions, planned admissions and outpatients).  

The main over performance is within Unplanned Admissions.  The activity has increased in this area since the last report and we have seen 
that costs are higher than plan but with activity increasing at a higher rate which indicates the complexity/acuity of patients being admitted is 
lower.  Usually during the winter months we see a reduction in planned care but as the trust have been reducing waiting lists where possible 
this activity has remained at similar levels to earlier in the year.
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Appendix 3 – ICO Community Services (SRFT Community) 2019/20

Description
YTD 

Budget
 YTD Actual

YTD 
Variance

Annual 
Budget

Forecast
Annual 

variance

Previous 
Reported 

Variance to 
ACC

Movement in 
Variance

£000s £000s £000s £000s £000s £000s £000s £000s
District Nursing £6,084 £6,084 £0 £8,113 £7,982 -£131 -£131 £0
Intermediate Care £5,268 £5,268 £0 £7,024 £7,024 £0 £0 £0
MSK £1,820 £1,786 -£35 £2,427 £2,402 -£25 -£25 £0
Podiatry £1,601 £1,580 -£21 £2,135 £2,106 -£29 -£16 -£13
Other £612 £609 -£2 £815 £812 -£3 -£3 £0
Anticoagulation (Community) £689 £576 -£113 £919 £768 -£151 -£140 -£10
Adult Audiology £619 £623 £4 £825 £830 £5 £7 -£1
Palliative Care £535 £535 £0 £714 £714 £0 £0 £0
Cardiac Rehabilitation £488 £494 £6 £651 £659 £8 £8 £0
Community Neuro Rehab £480 £504 £24 £640 £672 £32 £32 -£0
Adult Diabetes £451 £476 £25 £601 £635 £33 £33 -£0
Continence £432 £415 -£17 £576 £554 -£22 -£0 -£22
Centre of Contact £353 £353 £0 £470 £470 £0 £0 £0
Physiotherapy Adults £345 £350 £5 £460 £467 £7 £9 -£2
Early Supported Discharge - Stroke £272 £272 £0 £362 £362 £0 £0 £0
Tissue Viability £262 £249 -£13 £350 £332 -£17 -£17 £0
Cardiology £209 £209 £0 £279 £279 £0 £0 £0
Community Dietetics £181 £174 -£7 £242 £233 -£9 -£9 £0
Physiotherapy - Hip & Knee £179 £116 -£63 £238 £154 -£84 -£87 £4
Dermatology £123 £122 -£2 £164 £162 -£2 -£4 £1
Osteoporosis £114 £114 £0 £152 £152 £0 £0 £0
Specialist Nursing £107 £107 £0 £143 £143 £0 £0 £0
Orthotics £102 £132 £31 £136 £177 £41 £47 -£6
Smoking Cessation £100 £100 £0 £134 £134 £0 £0 £0
Community Geriatrian £94 £94 £0 £126 £126 £0 £0 £0
Pulmonary Rehab £93 £93 £0 £124 £124 £0 £0 £0
Adult Speech & Language Therapy £91 £91 £0 £121 £122 £1 £0 £0
Respiritory Medicine £55 £55 £0 £73 £73 £0 £0 £0

Total Community Services - ICO £21,760 £21,582 -£178 £29,013 £28,667 -£346 -£297 -£50

2019/20 Monitoring

Notes on this Appendix:

This appendix shows all of the adult community health services spend within the ICO contract, broken 
down by service.  Community services are forecasting to underspend by £0.3m in 2019/20, the main 
areas of note relate to under spends in Anticoagulation (£0.1m), District Nursing (£0.1m) and 
Physiotherapy Hip & Knee (£0.1m).

• Anticoagulation activity has reduced from last year again and this is a result of patients’ 
medication being switched.  This new medication requires fewer clinic attendances for on-
going patient monitoring.  This is offset though by an increased costs in the prescribing budget 
(which is shown in the Primary Care Commissioning Committee Report)  
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Appendix 4 – Non-ICO Services 2019/20

Description
YTD 

Budget
 YTD Actual

YTD 
Variance

Annual 
Budget

Forecast
Annual 

variance

Previous 
Reported 

Variance to 
ACC

Movement 
in Variance

£000s £000s £000s £000s £000s £000s £000s £000s
Drug & Alcohol Contracts £2,783 £2,783 £0 £3,711 £3,696 -£15 -£15 £0
Sexual Health Contracts £1,871 £1,871 £0 £2,494 £2,444 -£50 -£50 £0
Health Improvement Service £883 £883 £0 £1,178 £1,178 £0 £0 £0
Healthy Living Centres £778 £778 £0 £1,038 £1,038 £0 £0 £0
Other - Public Health £19 £19 £0 £25 £25 £0 £0 £0

Total Public Health Contracts (Non-ICO) £6,334 £6,334 £0 £8,445 £8,380 -£65 -£65 £0

Mental Health Service - NHS £26,201 £26,200 -£1 £34,935 £34,933 -£2 £0 -£2
Six Degrees £1,128 £1,128 £0 £1,504 £1,504 £0 £0 £0
St Ann's £876 £876 £0 £1,168 £1,168 £0 £0 £0
Pendlebury House-Turning Point £649 £649 £0 £866 £866 £0 £0 £0
Community Services - NHS £612 £631 £19 £816 £848 £32 £28 £4
Prestwich Specialist Services £523 £523 £0 £697 £697 £0 £0 £0
Specialist Weight  Management £490 £462 -£28 £653 £561 -£92 -£92 £0
Age UK £407 £407 £0 £542 £542 £0 £0 £0
Community Assets £375 £375 £0 £500 £500 £0 £0 £0
START £339 £339 £0 £451 £451 £0 £0 £0
Carers' £283 £283 £0 £378 £378 £0 £0 £0
Citizens Advice Bureau £216 £216 £0 £289 £289 £0 £0 £0
Care Act £201 £201 £0 £268 £270 £2 £2 £0
Broomwell Healthwatch £146 £149 £3 £194 £205 £11 £10 £0
Stroke Association £107 £107 £0 £143 £143 £0 £0 £0
Other £243 £226 -£17 £323 £296 -£28 -£4 -£24

Total Block Contracts (Non-ICO) £32,796 £32,772 -£24 £43,727 £43,651 -£77 -£55 -£21

Acute Services - NHS £16,233 £15,708 -£526 £21,644 £20,944 -£701 -£607 -£94
Acute Services - Private £1,763 £2,557 £794 £2,351 £3,320 £969 £944 £26
Continuing Care £3,156 £3,061 -£96 £4,208 £4,171 -£38 -£105 £67
Mental Health ISRs £2,867 £2,519 -£348 £3,822 £3,453 -£369 -£426 £57
DFG Capital Grant £2,313 £2,313 £0 £3,085 £3,085 £0 £0 £0
Non Contracted Activity £1,969 £2,182 £212 £2,626 £2,912 £286 £270 £16
Funded Nursing Care £1,850 £1,855 £5 £2,467 £2,453 -£14 -£5 -£9
Community Equipment Services £1,191 £1,191 £0 £1,588 £1,488 -£100 -£100 £0
Any Qualifed Provider (AQP) £430 £477 £47 £573 £649 £76 £68 £9
Priory Beds £282 £313 £31 £376 £407 £31 £31 £0
Mental Health Services - Specialist Services £236 £316 £80 £315 £423 £108 £154 -£46
Practice Services Ltd £125 £106 -£19 £167 £151 -£16 -£23 £7
Mental Health Assessments £63 £84 £22 £83 £110 £27 £27 £0
Patient Transport £24 £28 £4 £33 £38 £5 £5 £0

Total Activity Contracts (Non-ICO) £32,504 £32,710 £206 £43,339 £43,604 £266 £234 £32

Total - Non-ICO £71,634 £71,816 £183 £95,511 £95,636 £124 £114 £10

2019/20 Monitoring

Notes on this Appendix:
This appendix shows all of those commissioned services that are not part of the SRFT ICO contract.  
There are new contracts within this relating to the expansion of the integrated fund for 2019/20.  Most 
of these contracts are on a block with only a small number being activity based.  

These services are forecasting a slight overspend with the position improving by £0.1m from the last 
report to the committee.  This is in relation to all Acute Medical Services across all providers for Salford 
patients that receive their hospital care at other hospitals outside of Salford.  This is off set with 
increased placements for Mental Health and CHC.
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Appendix 5 – Aligned Services 2019/20

Description
YTD 

Budget
 YTD Actual

YTD 
Variance

Annual 
Budget

Forecast
Annual 

variance

Previous 
Reported 

Variance to 
ACC

Movement 
in Variance

£000s £000s £000s £000s £000s £000s £000s £000s
Acute Services - NHS £50,251 £51,801 £1,550 £67,001 £69,068 £2,067 £1,146 £921
Acute Services - Private £7,641 £7,641 £0 £10,188 £10,185 -£3 £75 -£78
Ambulance Services £7,701 £7,701 £0 £10,268 £10,286 £18 £17 £1
NHS 111 Service £564 £562 -£2 £752 £750 -£3 -£3 -£0
Termination Of Pregnancies £471 £513 £42 £628 £688 £61 £66 -£5

Total Activity Contracts (Aligned) £66,628 £68,219 £1,591 £88,837 £90,978 £2,140 £1,301 £839

Total - Non-ICO £66,628 £68,219 £1,591 £88,837 £90,978 £2,140 £1,301 £839

2019/20 Monitoring

Notes on this Appendix:

This appendix shows all the commissioned services that are within the Aligned element of the adult’s 
Integrated Fund.  These are services that cannot be legally included in a Section 75 Agreement 
(pooled budget) but these are included in Salford’s Integrated Commissioning Partnership Agreement.  
Predominantly these relate to surgical hospital activity and emergency ambulance services. Any over 
or underspend in these areas are included within the financial risk share of the Integrated Fund.

There has been a worsening of £0.8m in the year end forecast.  This is due to increased costs at 
NHS providers for planned care £0.8m which is the result of waiting list initiatives undertaken by all 
trusts and is reflected in reduced waiting lists for Salford patients.
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Appendix 6 – Committed Developments 2019/20

Description
YTD 

Budget
 YTD 

Actual
YTD 

Variance
Annual 
Budget

Forecast
Annual 

variance

Previous 
Reported 

Variance to 
ACC

Movement in 
Variance

£000s £000s £000s £000s £000s £000s £000s £000s
Contingency - ASC £0 £0 £0 £783 £0 -£783 -£783 £0
Contingency - Living Wage Reserve £0 £0 £0 £0 £0 £0 £0 £0
Contingency - General £0 £0 £0 £1,447 £0 -£1,447 -£1,447 £0
Contingency - LD Additional Funding £0 £0 £0 £150 £0 -£150 -£150 £0
Contingency - BCF Additional Funding £0 £0 £0 £750 £0 -£750 -£750 £0
Contingency - GM NR Complex Discharge Service £0 £0 £0 £33 £33 £0 £0 £0
Shared Care Records £0 £0 £0 £150 £0 -£150 £0 -£150
Unidentified Savings Target £0 £0 £0 £0 £0 £0 £0 £0

Total Committed Developments £0 £0 £0 £3,313 £33 -£3,280 -£3,130 -£150

2019/20 Monitoring

Notes on this Appendix:

This appendix shows funding (budget) that has not yet been transferred into contracts.  This funding 
has not been transferred across to providers yet as these budgets are based on estimated financial 
values and will only transfer into contracts when the actual financial values have been agreed.

 “Contingency ASC” relates to the improved Better Care Fund (iBCF).  All funding relating to iBCF has 
been transferred into the ICO contract with the exception of £0.8m which was held back to offset in 
year financial pressures for Adults’ integrated Fund.

This year the Integrated Fund has a non–recurrent general contingency of £1.4m and this has been 
utilised to offset the over performance of the Adults’ integrated Fund.  This funding was the additional 
ASC grant which was kept aside to offset the overspend on ASC.

Additional funding has been given to the CCG in year in relation to Better Care Fund (BCF) and 
funding for specialist LD placements that have been repatriated from NHS England (NHSE). These 
have been released to offset the ASC pressure.


